WEBFORCE INTERNATIONAL FEDERATION

in consultative status with the ECOSOC of the United Nations
ITU-D Sector Member


NRef RM/SF0704178EN

MEMORANDUM OF UNDERSTANDING

For the creation of the NGO Alliance

Between WebForce International Federation, Non governmental Organization, operating under Swiss law, in special consultative status with Economic and Social Council of the United Nations (ECOSOC), specialized in Information and Communication Technologies, the founder of the World Consortium for the Equitable Development of ICTs, of which executive secretariat is located at: 2, Eccles Avenue, 11 100 Narbonne, in France, represented by its President the Professor Roger Mellet Brossard,

hereinafter referred to as WebForce International Federation,

on one hand,

and

………………………………………………………………….

of which headquarters are located at ……………………………………..
represented by ……………………………………..
hereinafter referred to as ……………………………………..
on the other hand

hereinafter referred to as the Parties

PREAMBLE

WebForce International Federation,

Considering that poverty reduction in the world can only be achieved through a sustainable and harmonized economic development in which access to information and communication technologies is fundamental means to progress,

Convinced that information and communication and so telecommunication are essential for the whole sectors and especially for companies and also for humanitarian organizations, universities, schools, education and training,
Convinced also that specific efforts have to be made to strengthen the bonds between NGOs in a Mediterranean Union and that we have to bring the Western World together with the Arab World,

Reminding that only a Responsible Civil Society, ready to cooperate with States, the Private Sector and various bodies in the United Nations – among which the ITU, the UNCTAD, the UNESCO, the UNDP – will enable to reach concrete results,
Considering furthermore that the Responsible Civil Society does not include elected representatives, but in the contrary intermediaries between populations and States; that it is based on transparency, tolerance, equity, peace and justice principles; that organizations that form this Responsible Civil Society can have various forms and work differently; that they are often organizations of which purpose is the defence of interests of some groups in the society; that they can be humanitarian NGOs, associations, leagues etc., apart from political and religious groups and parties. 
Reminding the resolution 90 made by States at the World Summit on the Information Society: “We reaffirm our commitment to providing equitable access to information and knowledge for all, recognizing the role of ICTs for economic growth and development. We are committed to working towards achieving the indicative targets, set out in the Geneva Plan of Action”,
Considering at last that we do not try to usurp the role of the various UN - Liaison Offices for NGOs, nor the role of the UN NGLS; quite the reverse, we wish to cooperate and work with them, in order to think about problems and solutions together and to keep this state of mind oriented towards permanent bonds,
Creates the Alliance between Non governmental Organizations (NGOs) in status with the Economic and Social Council (ECOSOC) and the specialized agencies of the United Nations involved. The so-called NGOs use Information and Communication Technologies everyday and/or are active in this field. 
As a consequence, the parties decide to cooperate on the following items:

ARTICLE 1. Subject
1. The first aim of the NGO Alliance is to establish conditions needed for the implementation of concrete and measurable actions in order to improve the complementarity and coordination of specific actions made by NGOs. As a consequence, it is a question of being able to strengthen their abilities to manage and promote their activities.
2. To reach these purposes, the participants, within the framework of their respective specializations, will join their efforts to implement and coordinate their activities of common interest in fields of communication, information and universal access to telecommunications. 
3. The NGO Alliance will also enable the whole members to have access to technical and strategic information that is essential for a good understanding of development of information and communication technologies.
4. Within the framework of the NGO Alliance, WebForce International proposes a representation system of NGOs and associations that do not have a status with the various specialized agencies of the United Nations, and among them the ECOSOC. Indeed, the so-called NGOs and associations that do not yet get a status or that cannot go to the interesting meetings for them, can conclude a specific representation agreement with one or several NGOs in status that are members of the Alliance. The so called NGO in status will be able to attend meetings and intervene in the name of its partner and gives to this partner a report about meetings. 
5. Aims and terms of actions of the NGO Alliance can be enlarged if the need arises through an agreement between the parties. The running and the results reached through the Alliance will be the subject of an operational efficient planning and open annual reports.
ARTICLE 2. Purposes
6. The main purpose is to create a real world communication network between NGOs in status with the various specialized agencies of the United Nations, in order for example to promote their activities. 
7. As a federation, WebForce International is here to centralize the requests made by NGOs in status that wish it and fulfil their needs. Since we are specialized in communication and telecommunications, we bring our help mainly in these fields.
8. As a consequence, our goal is to gather NGOs in status – if they wish it – in specialized working groups, concerning their respective fields of activities. The aim is to create synergies of efficient actions between us and with other stakeholders of the Civil Society, including companies; in order to offer a larger and stronger cooperation from our network of socially responsible stakeholders mainly to the ITU and to other specialized agencies of the United Nations. 

ARTICLE 3. Cooperation principles
9. The NGO Alliance will promote internal, then national, regional and international cooperation. The creation of specific programmes will be able to be decided through an exchange of letters. The Alliance will endeavour to get support for each programme and notably resources.
10. WebForce International wishes to offer a telecommunication network between all NGOs in status to reach the possibility of permanent and free communication in the whole world, organizing videoconferences in order to know and help each other etc. WebForce International wishes to become the assessor of its counterparts in the fields of communication and telecommunications.

11. Within the framework of the NGO Alliance, a phone interpreting service will be created. NGOs will be able to use it as soon as the need arises.
12. The NGOs can also participate with volunteers in the Virtual Research Center that we are setting up, or in the Call Center that will gather information from everyone in order to steer associations that have no status with the United Nations towards cooperating with us, NGOs in status with the United Nations. 
13. The NGOs that are members of the Alliance can contribute to the development of a WebForce International branch in their country, as well as to the creation and the management of a Club WebForce. These are forums that can have different forms: on line discussion or periodical meetings for example. They have registered volunteers, no own budget and no set legal existence. The Clubs WebForce will be able to be the basis for the setting up of a WebForce national branch in the implementation country. 
14. Generally, organizations that are members will cooperate to deal with the whole questions concerning this Memorandum, especially for the creation and the adoption of guidelines and other instruments to promote the NGO Alliance.

ARTICLE 4. Organization

15. WebForce International plans the opening of a collective office of NGOs in status in Geneva for a permanent representation. Each member will have an equal right to express oneself and will take responsibility for his permanent representatives in this office. Then, an office in New York will be able to be open. 

16. We wish to gather NGOs in status with two approaches:

· First, as explained in the previous email, it is a question of gathering NGOs through their respective field of activities, in order to form working groups or study commissions on topics they are interested in. 

· On the other hand, it consists in a more specific relationship with WebForce International that hinges on two points:

· Information and Communication Technologies (ICTs) are your general or specific field of activities and you wish to cooperate with us in this way. In this case, we will think about problems and implement solutions in this field together. 

· ICTs are not your core activities, but you use them daily to promote your actions. In this case, we can help you in your communication operations. We are specialists in this field and in telecommunications; it is up to you to benefit from it. 

17. Obviously, these two approaches are intrinsically bound. Here is the basis of services that we propose:

· Creation of Internet websites
· Creation of personalized email addresses like: johndoe@un-ngo.org, or role@un-ngo.org or nameoftheNGO@un-ngo.org or johndoe.role@un-ngo.org or johndoe.nameoftheNGO@un-ngo.org or role.nameoftheNGO@un-ngo.org. Addresses are flexible and extensions can be .org or .net or .info according cases.

· A Virtual Research Centre: you can benefit from its studies and/or participate in its work

· E-learning / e-training about ICTs

· VoIP and VPN telephony
· Television (in a second phase)

· Videoconferences for your meetings for example

· A Translation and Interpreting Centre: you can use it as soon as the need arises (ex.: translation of a memorandum of understanding with a partner, telephone (or so) interpreting during a meeting with a partner of which you do not know the language…)

· A Call and Information Centre that will gather the whole information provided by participating NGOs in status. It can be used by NGOs in status as well as by associations without status that want for example create cooperation with one or several participating NGOs. 

Obviously, this non exhaustive list is flexible and can be personalized in order to fulfil your needs.

ARTICLE 5. Entrance fees
18. Running fees as well as expenses devoted to specific actions will have to be borne by the participants, in proportion to their means.
19. An entrance fee is required according to a pre-established scale. This rule is an integral part of partnership or membership conditions. The entrance fees for the NGO Alliance and the annual contribution to WebForce International Federation are included in a sole percentage that amounts to 15% of the annual budget of the NGO. This percentage is fixed each year by the Council. Specific cases can be examined separately. 
20. The whole fees of any event to which an NGO wants to attend have to be covered by the participants’ contributions for the event in question.

21. NGOs need to assure their budget through incomings. However, before partnerships are signed with NGOs, the NGO Alliance cannot invest funds it does not have.
ARTICLE 6. Term
22. This memorandum remains in force for a maximum period of three years, at the end of which it will be revised by the Parties.
ARTICLE 7. Disputes
23. This Memorandum is exclusively governed by Swiss law.

24. The Parties reach an amicable agreement about any dispute that can result from the interpretation or the enforcement of this memorandum. In case of persistence of disagreement, they can appoint a go-between of which impartiality can not be questioned by both Parties (for example a member of the UN-Liaison Office for NGOs). 

25. If the disagreement continues, only Swiss courts will be relevant.
ARTICLE 8. Coming into effect
26. This memorandum will come into effect as soon as the Parties sign it.
Each partnership will be established according to specificities of each partner. A more detailed contract between both Parties can be appended.
We have to remind that signing this memorandum for participant organizations does not involve a loss of autonomy in their own running. Moreover, invested sums (as a contribution or participation) will not be refunded, even in case of resignation.
Signed in …. copies
In  ………………………..               

On the  ….. day of …………
For WebForce International Federation

Roger Mellet Brossard

For 
…………………………………..

…………………………………..
APPENDIX (Specific conditions for this partnership)

WEBFORCE INTERNATIONAL FEDERATION

Secrétariat Exécutif et Présidence

email : secretariat@webforce.org
2, Eccles Avenue – F 11100 – Narbonne

email : coordinateur@webforce.org
url : www.webforce.org / www.un-ngo.net

tel. : +33 468 324 797
www.world-consortium.org
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